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Our People

Adaptive Capability provides 
strategic, business focused services 
helping organisations build their 
adaptive capacity and competitive 
advantage in the face of climate 
change and other environmental 
risks.  

We work with businesses, local 
government and other 
organisations to deepen their
understanding of how climate 
change and other macro
environmental issues affect - and 
are affected by - their activities.  

We help our clients benefit
responsibly from the many
opportunities presented by the 
transition to a changing,
challenging and resource
constrained world. 

Our clients avoid ‘climate
obsolescence’ by gaining a
comprehensive understanding of
their risk exposures and treatment
options, covering loss of property,
reputation and revenue, plus the
threat of litigation, breach of 
regulation, market decline, supply
chain impacts and systemic failure,
to name but a few.

Adaptive Capability bridges the 
gap between business people and 
environmental / climate scientists. 
Our team includes experienced 
business and marketing strategists, 
risk managers, analysts, program 
managers and sustainability 
specialists, surrounded by a 
broader network of environmental 
scientists, ecological economists, 
property consultants and other 
relevant disciplines.

Adaptation Business Case helps 
our clients create compelling 
business cases for their adaptation 
initiatives, drawing from 
appropriate scientific, financial, 
regulatory and market-based 
sources.

Program Management Leading a 
pre-qualified team of specialists, 
we help our clients implement 
strategic adaptation programs.

Adaptive Capability Maturity 
Model. Discover how your 
organisation measures up using
our unique diagnostic tool.
Benchmark your organisation’s 
approaches to dealing with 
climate change and other 
strategic environmental risks
across seven key process areas and
hundreds of individual critera.

Climate Change & Environmental 
Risk Assessment. Know where you
stand with a holistic view of your
organisations unique exposures to
climate change and other
environmental risks.  We consider 
the potential of a broad range of 
hazards to impact your organisation 
across multiple dimensions.

Strategic Adaptation Consulting 
brings together an international 
team of specialists in business 
strategy, enterprise risk and 
environment, assisting our clients to 
reinvent their product, process and 
operational strategies, adapting to 
growing climate and environmental 
risks and discovering new revenue 
opportunities.
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