
How Do You Measure
Up ?

About Us

The Adaptive Capability Maturity 
Model diagnostic report will help 
focus your organisation’s efforts 
towards boosting your adaptive 
capacity with a series of detailed 
recommendations across the 
following critical questions:

• Does your organisation have 
appropriate governance structures, 
policies and accountabilities in place to 
manage climate and environmental 
risks and opportunities effectively?

• Does your organisation measure and   
understand the full impacts of its 
operations on the environment?

•  Has your organisation considered 
the full range of climate 
and environmental 
risks?

Business solutions for a changing 
planet.

Adaptive Capability provides 
strategic, business focused services 
helping organisations build their 
adaptive capacity and competitive 
advantage in the face of climate 
change and other environmental 
risks.

We work with businesses, local 
government and other 
organisations wanting to deepen 
their understanding of how climate 
change and other growing 
environmental issues affect and are 
affected by their activities.
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•  Are your organisation’s business lines, 
activities and supply lines sustainable, 
minimising emissions and other 
environmental degradation?

• Has your organisation taken 
appropriate measures to mitigate and 
reduce its climate and ecological 
footprint?

• Have you made your organisation 
operationally resilient against the 
impacts of climate change and other 
environmental hazards?

• Is your organisation taking a leadership 
position in helping key stakeholders 
such as suppliers, staff and customers 
mitigate and adapt?

• What emerging opportunities related 
to climate and environmental change 
could secure new revenue streams for 
your business?
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Discover how your organisation 
measures up using our unique Adaptive
Capability Maturity Model.  Benchmark
your organisation’s approaches to
dealing with climate change and other
strategic and environmental risks across
seven key process areas and hundreds
of criteria.  

Applying Enterprise Risk  Management
(ERM) practice with climate and
environmental sceince, our model 
provides a simple capability maturity
scoring system, allowing you to
guage your organisation’s progress
against that of industry peers in our
database.


